THE CARIBBEAN CONTESTING CONSORTIUM

BY-LAWS
I. ARTICLE I – NAME

Section 1.
The name of this club is the Caribbean Contesting Consortium

II. PURPOSE

Section 1.  The Caribbean Contesting Consortium (CCC) shall be dedicated to fun, international friendship, and advancement of the contesting art through superior operating technique and maximum application of technology.

Section 2.  CCC Shall:

· Join together individuals of common interest in international amateur radio contesting.

· Establish a world-class amateur station in Curacao for the benefit of the members to use in international contesting. This location has been named "Signal Point."

III. BOARD OF DIRECTORS

Section 1.  The Board of Directors shall consist of the elected officers plus four additional Directors.  The elected officers include the President, Vice President, and Secretary/Treasurer.
Section 2.  W0CG is appointed permanent Director as owner of the facility at Signal Point. 
Section 3.  The additional Directors shall include the immediate past President and Vice President, and one Director-at-Large, who shall be nominated and elected in the same manner as the officers.  
Section 4.  The Board shall have a Chairman, who shall be selected by the board members by simple majority vote.

IV. DUTIES OF THE BOARD

Section 1.  Financial Oversight – Account balances will be reported informally as expenses are incurred to the Board of Directors and an annual financial report will be made available to the membership at the annual meeting.   

Section 2.  Financial Backup – The Board of Directors shall appoint one individual as a backup person to sign any checks should the elected Secretary/Treasurer not be able to meet that requirement.

Section 3.  Removal – A club member may petition the Board for removal of an Officer or a Director. The Board of Directors will then investigate and bring the matter with all evidence before the full membership for a vote. A 75% majority vote of the members will be required for removal. If the person removed is serving both as an Officer and as a Director, both seats are forfeited.

Section 4.  Replacements – If an Officer or Director resigns or is removed, the Chairman of the Board of Directors will appoint a replacement until nominations and elections can be held in May. If the person who departed held two seats, then the replacement will hold the same two seats. 

Section 5.  Annual Membership Invitation – Each member must be re-invited by the Board of Directors at the beginning of each membership year. The Board of Directors may terminate the membership of any member at any time. If this occurs in the middle of a CCC membership year, Facility Fees for that year only will be refunded on a pro rated basis.

Section 6.  Facility Rental Fee Determination – The Board of Directors has the right to re-assess facility rental fees.  Any re-assessment will be coordinated with the Property Owner to ensure that any decision is consistent with the costs to manage the Real Estate.
V. OFFICERS
Section 1.  CCC shall have the following officers: President, Vice President, and Secretary/Treasurer. These positions shall have a term of two years, with elections to be held in May at the annual meeting. There are no term limits.

Section 2.  All officers shall be elected by a simple majority vote of the voting members. Nominations may be made by Full members to the Secretary/Treasurer.  Voting may be conducted at the annual meeting or in any other method approved by the Board of Directors. Votes are permitted to be cast by e-mail. The number of votes cast must equal or exceed 75% of the members eligible to vote. 

Section 3.  If the election is not held for lack of quorum or any other reason, the officers in current office shall retain their offices until such time that CCC is able to hold election of replacement officers.

VI. DUTIES OF THE OFFICERS

Section 1.  The President shall preside at the meetings of the club, decide all questions of order, sign official documents adopted by the club, and perform all other duties pertaining to the office of President.

Section 2.  The Vice-President shall assume the duties of the President in his/her absence, shall provide advice and counsel to the President, and shall serve as CCC activities director, arranging several fun stateside activities each year, such as contest operations, Field Day, and parties.

Section 3.  The Secretary/Treasurer shall keep a record of the proceedings of club meetings and Board of Directors meetings, keep a roll of members, handle club correspondence as required, receive all monies paid to the club, keep an accurate account of monies received and paid, and prepare annual financial statements as required.  

The Secretary/Treasurer shall maintain minutes of membership meetings, Board of Directors meetings, and committees, and will maintain correct books of account for all CCC funds and assets. All these records will be available to all CCC Full Members.  In the case of Committee meetings not attended by the Secretary/Treasurer, the Committee Chair will be responsible to prepare and provide a copy of the meeting minutes to the Secretary/Treasurer to ensure a complete record of events.
VII. MEMBERSHIP
Section 1.  Membership is by invitation from the Board of Directors.  Membership is offered in three classes:  Full, Associate, and Emeritus
Section 2.  Full Members are afforded full voting rights and may hold office in the CCC.  Full Members pay the Initiation Fee and the annual Membership Dues.  Full Members are afforded the benefit of free rental of Signal Point for any week of the year except for the nine specified contests: CQWW SSB and CW, ARRL SSB and CW, WPX SSB and CW, 10 Meter Contest, CQ 160 CW, and IARU Radiosport.  (Full Members will pay only the $75/operator/week Station Support contribution and the actual cost of utilities usage. They will also pay the special callsign fee if applicable. All other fees and surcharges will be waived.)  Full Members will retain all other existing benefits, such as priority booking of Signal Point, subsidized work trips, and discounted overflow/shared lodging costs.
Section 3.  Associate Members may not vote or hold office in CCC.  Associate Members pay only the annual Membership Dues.  Associate Members are not eligible for free rental of Signal Point.  All other benefits of membership are retained.  Should an Associate Member wish to upgrade to a Full Member they are to petition the Board of Directors requesting an upgrade of membership status.  If approved by the Board of Directors an Associate Member will be upgraded upon payment of the Initiation Fee.
Section 4.  Member Emeritus may be bestowed by the Board of Directors on former Full Members who no longer participate in club contests and who are deemed to have made extraordinary contributions to the club but who wish to continue to be associated with CCC.  Members Emeritus pay no annual dues and have no voting or other membership privileges but will be valued advisors as the club moves forward. They may be reinstated as Full Members by petitioning the Board and paying their annual dues (but not a second initiation fee). If they re-join, their previous Facility Fee credit balances will be re-instated. 

Section 5.  Membership will automatically terminate in the event that fees are unpaid 60 days after June 1st following the annual meeting in May, unless other arrangements have been approved by the CCC Secretary/Treasurer. In this event, no refunds will be made.

Section 6.  No memberships will be automatically renewed. Each member must be re-invited by the Board of Directors at the beginning of each membership year. The Board of Directors may terminate the membership of any member at any time. If this occurs, Facility Fees for any remaining portion of that CCC membership year will be refunded on a pro rated basis.

Section 7.  Members may resign from CCC at any time, but CCC will retain that resigned member’s Facility Fees balance. 

VIII. MEMBERSHIP SELECTION

Applicants for CCC Full and Associate membership must be sponsored by a member of the Board of Directors. That Board Member will arrange for the applicant to receive an information packet. Membership applications will be reviewed and approved by the Board of Directors. Approved membership becomes effective with the payment of the initial Facility Fee and annual membership dues.  
IX. DUES

Section 1.  Effective June 1, 2001, membership shall be on a 12 month basis beginning June 1. Payments may be made as a lump sum at the beginning of a membership year, or in quarterly installments.

Section 2.  All Full and Associate Members shall pay an annual "Facility Fee" of $300. The amount of the annual Facility Fee may be adjusted by the Board of Directors. 

Section 3.  All Full and Associate Members shall pay an annual “Station Support Fee” of $125.  The amount of the annual Station Support Fee may be adjusted by the Board of Directors.

Section 4.  Note that as indicated in Article VII, Section 5 that “Membership will automatically terminate in the event that fees are unpaid 60 days after June 1st following the annual meeting in May, unless other arrangements have been approved by the CCC Secretary/Treasurer. In this event, no refunds will be made.”

X. MEETINGS

The annual meeting of the organization will occur in May at a site determined by the Board of Directors. Other meetings may be called by the President, the Board of Directors, or by petition signed by half or more of the Full Members.

XI. COMMITTEES

Section 1.  The following Standing Committees will be appointed by the Board of Directors:

· Administration Committee

· Membership Committee

· Publicity Committee

· Real Estate Committee

· Station Committee

Section 2.  The duties of each of the Standing Committees are specified in the “CCC Policy and Procedures Manual.”
XIII. ORGANIZATION OF CONTEST OPERATIONS

For each CCC contest, a "Contest Director" will be designated. The roles and responsibilities of the Contest Director are outlined in the “CCC Policies and Procedures Manual.”
XIV. HONOR ROLL

All donations of equipment, cash, and other assets, whether to the house or to the station, will be shown on the CCC Honor Roll, which will be posted on the web site, in appreciation for that support.
XV. AMENDMENTS TO THE BY LAWS

Full members may propose revisions to the bylaws at any time. The proposed revisions are to be submitted to the Secretary/Treasurer, who then places them before the membership for discussion. Following discussion, a vote is called by the Secretary/Treasurer.  A 75% majority is required for passage.
XVI. EFFECTIVE DATE
Section 1.  These By-Laws have been passed and approved this ______ day, 2010
